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Chapter 1: Introduction
1.1 Purpose

The Town of Mammoth Lakes PedestriarMaster Plan guidesthe
future developmentind enhancemendf pedestriarfacilities within
the Town andis intendedto follow the General Plan Mobility
Element goals, policies, and actions related to pedestrian
infrastructure. Specifically, it completesAction M.8.1.2 to update
the SidewalkMasterPlan.Pedestriatiransportatioms recognizdasa
vital componentof the overall transporétion systemin Mammoth
Lakes.Two key conceptsfrom the GeneralPlan Mobility Element
are reflectedin this Plan. First, the Triple-Bottom-Line is where
transportationcomplementsa community® social, economic, and
natural capital (Figure 1.1). Second, this document seeks to
implement FeetFirst Transportation, which emphasizes and
prioritizes 1) non-motorizedtravel 2) public transportationand3)
vehicles (Figure 1.2). This Plan inventoriesexisting infrastructure,
assessesurent and future needs,and makesrecommendationgor
the funding and the implementationof projects. Extensive input
from the communitywas used to develop this Plan. TRn seeks
to make Mammoth Lakes a pleasantgenjoyable,and safe placeto
walk.

1.2 Benefitsof PedestrianTransportation

There are many benefitsto be gainedfrom improving pedestrian
infrastructureby encouragingwalking. Walking is a viable means
of tramsportationthat promotesvibrant communitiesand helps to

improve individual health and fitness. It can easily be combined
with otherforms of transportatiorto completetrips. Theavailability

of pedestrianinfrastructure affects decisionson where based on
accesibility, economics, and quality of life. Significant

environmentalimpacts ofautomobile use further emphasizethe

benefitsof walking.
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Figurel.1 Triple Bottom Line Diagram

Figurel.2 This image shows Pedestria in
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which prioritizes walking over other forms of transportation.
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Accessibility: Walking is the most broadly accessibleform of
transpaotation and recreation requiring no fare, fuel, or license.For
those who cannotuse other modesof transportationthe ability to
walk safelyis essential.For youngpeople walking affords a senseof
independencegndfor seniors,walking is an effective meansto stay
physicallyactive andinteractsocially.

Economics: Motor vehicles are expensive and walking is an
affordable alternative. In Mammoth Lakes approximately 7.7%
of the occupiedhousingunits do not have an available vehicle
accordingto the 2010 U.S. CensusThe small size of Mammoth
Lakes, less than four squaremiles, makesit possibleto choose
walking as an alternative to motor vehicles. As well, walking
supportsmulti-modal transit, such as traveling by bicycle or bus
(Figure 1.3). Bus services provided yearoundand freeof chage
in MammothLakes.

Health: The health benefits of regular physical activity are far-
reaching.According to the American Heart Association,walking
can reduce the risk of coronary heart disease,improve blood
pressureandblood sugar levelsmaintainbodyweightandlowerthe
risk of obesiy, enhancemental well-being, and reducethe risk of
Type2 diabetes.

Natural Environment: Residentof MammothLakesvaluetherich
naural settingof the public landurroundinghe town, locatedin the
EasternSierraof California (Figure 1.4). Policies, programs,and
improvementsmadeby theTown havea directeffect on the natural
environment. By reducing the use of automobiles,there is a
reductionof greenhousgas.Nonpoint sourcepollutantscausedy
automobiles such as emissionsfrom tail pipes and water run-off
from contaminats dischaged by aubmobiles, disrupt the natural
environmentWalking is a positivealternativeto automobileuseand
helps Mammoth Lakes contributeto the overall goal of reducing
vehicletrips.
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Figurel.3 The Mammoth Lakes Troleservice helps create
connectivity between pedestrian trips and supports muttiodal
transit.
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Figurel.4 The natural environment is important to the residents of
Mammoth Lakes. Walking reduces automobile trips and supports
broade environmental goals including greehouse gas reduction.
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EconomicVitality: MammothLakesrecogiizestherole of economic
vitality in the pedestriarenvironmentthereareretail centerswith a
focus oncompactdevelopmenon Old MammothRoad,Main Street,
and the Village. Featuresinclude active streets that promote
commercialactivity, while providing safe and efficient ways to
travelonfoot (Figurel.5).

Quality of Life: Pedestriamnfrastructurancreaseshe quality of life
for residentsby providing safe and connectedareas.It enables
residents to find positive places for social interaction and
recreationwith connectionsto housing.employmentandshopping.

Congestion: By shifting motor vehicle trips to pedestriantrips,
congestionis reduced Traffic has a direct effect on walking
conditions, pedestriansafey, and the quality of life for local
residents. The tourist population createspeaksin traffic during
eventsandwhenMammothMountainSki Areais in operation.

1.3Public Participation

In August2013, an online communitywide surveyin Englishand
Spanish was taken to gain community input on pedestrian
transportationand safety (Appendix B). Community involvement
alsoincludedan annual Safe Routesto Schoolsurvey distributed
to parentsof schoolchildrenin March2013(AppendixD). As partof
the GeneralPlan Mobility Elementprocessin July 2010, a public
openhousewas held to gain communityinput on transportationn
a large forum setting. Maps wereavailableto marklocationswhere
Improvementsvere neededand suggestionsvere thensummarized
by stdf and storedelectronically (Figure 1.6) (AppendixC). The
data and feedbackfrom these public outreachefforts have been
summarizedndincorporatednto the PedestriamMasterPlan.
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Figurel.5 An improved pedestrian environment in commercial
areassuch as downtown Mammoth Lakes will improve economic
vitality in the community.

Figurel.6 Public participation was vital in the creation of thiBan.
Much of the background for the Draft Mobility Element of the
General Plan was gathered at this open house.
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1.4How CitizensWill UseThis Plan

Community memberscan help identify priorities and proposalsfor

future infrastructureto improve the pedestriametwork and safety
conditions.Communitymembersandresidentswill usethis Planto

ensure that pedestrian needs and conditions are adequately
identified. Citizen involvement will improve pedestrian
infrastiucture and safety conditions and subsequentlytransform
the pedestrianenvironment(Figure 1.7). Public involvementdata
will alsobearesourceasthis Planis routinelyupdated.

1.5How the Town Will UseThis Plan

This Plan will help the Town understandthe opportunitiesand
constraintsof the existing pedestriansystem It identifies the
needsand priorities basedon researchand public input. The Plan
will guidethe Town in implemerting the goals,policies,andactions
of the pedestriansection of the General Plan Mobility Element.
Additionally, it will help guide the prioritization and
implementationof future projectsand will serveas an important
resourcevhen applyingor grantfunding.

1.6 Complete StreetsApproach

This Planincorporateshe iComplde Streets policy, the foundation
of the GeneralPlan Mobility Element(2012) iCompleteStreet®
is a designapproachthat requiresstreetsto be planned,designed,
operatedandmaintainedo enablesafe,convenienandcomfortable
travelandaccesdor usersof all agesandabilitiesregardles®f their
modeof transportatior{Figure 1.8). Walking is the foundationof the
trarmsportation system and improving the pedestrianenvironment
should be the primary focusin creatinga i f & @ trcenimuniy.
The pedestriansection of the General Plan Mobility Element
(2012) seeks to make walking safe and more accessiblefor
everyone,on all streets andduring all seasonslt recommendsa
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connectedand comprehensiveystemof pedestriannfrastructureto

supportcommunityaccessibiliy, recognizingthat streetsare part of
thesystenof openspaceandrecreatiorandthatwalking shouldbe a
fun, healthful,everydayactivity.

1.7 Pedestrian Section of the General Plan

Mobility Element
The pedestriarsectionof the Gereral PlanMobility Element(2012)
servesasthe frameworkfor the PedestriaMasterPlan.It includesa
vision, goals,recommendationsand actionsthat form the basisof
the Plan. Additionally, the pedestriansection of the Mobility
Elementincludes Pedetrian Zone Classifications,Key Pedestrian
RoutesandStrategidmprovementgFigure 1.9).

1.8 Goals Policies, and Actions

The following goals, policies, and actionsare referencedirom the
Pedestriansection of the GeneralPlan Mobility Element(2012)
They form the framework for pedestrianplanning in Mammoth
Lakes which takesinto accounta fi @mplete Street® approachto MAJOR TRANSIT STOP.
transportatiorplanning.

MINOR TRANSIT STOP

PRIMARY PEDESTRIAN ZONE

F Goal M.8. Support feetfirst objectives by 200 ek ol M tiont apmend for
prOViding a linked yea round recreationaland SECONDARY PEDESTRNZONE
commuter pedestrian system that is safe and pedestrian connectivity )

GENERAL PEDESTRIAN ZONE

CO mpre he nS |Ve . Destination for pedestrians. Designed for ped ian

connections in the area

o Policy M.8.1 Ensureall planningprocesses
identify and implement pedestrian
improvements and new development
improves existing conditionsto meet Town
standards.

f Action M.8.1.1 As large blocks are
developed or redeveloped, increase




























































































































